KEY TO TERMS CONTAINED WITHIN THE RISK ASSESSMENT
Hazard & Risk Ranking Table 1 (H&R RT1)

· Identify hazards presented to Persons, Premise(s) and/or Environment, without control measures in place.  

· Evaluate the corresponding risk rating by placing (mark - one of each within the Severity and Likelihood columns.  Multiplying these figures will give the risk rating.  

· In the tables following H&R RT1, identify who else may come into contact, directly or indirectly with the task being performed e.g. employees; young persons; contractors; members of public; visitors; pupils and residents.  New & expectant mothers require to be further risk assessed, using a separate form.

Hazard & Risk Ranking Table 2 (H&R RT2)
· Review of H&R RT1 but with risk ranking based upon those control measures being implemented.

The tables below highlight into which Severity Risk Rating band the risk rating will fall - Low, Medium or High.

	Key Likelihood 
	Key Severity

	Highly probable
	H/P
	Critical/Fatality
	FAT 

	Probable
	PRO 
	Severe 
	SEV

	Possible
	POS
	Significant 
	SIG

	Unlikely
	UNL
	Marginal 
	MAR

	Very Unlikely
	V/U
	Negligible 
	NEG


KEY TO OUTCOME OF RISKS *
	Low Risk
	L
	Medium Risk
	M
	High Risk
	H


	CALCULATING A RISK RATING:

MULTIPLY the LIKELIHOOD BY the SEVERITY I.E.

Possible (3) X Significant (3) = Risk Rating of (9): Medium Risk
	Critical / Fatal
	Severe
	Significant
	Marginal
	Negligible
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	Likelihood

Index
	Highly Probable
	25
	20
	15
	10
	5
	

	
	Probable
	20
	16
	12
	8
	4
	

	
	Possible
	15
	12
	9
	6
	3
	

	
	Unlikely
	10
	8
	6
	4
	2
	

	
	Very Unlikely
	5
	4
	3
	2
	1
	

	


                     Likelihood Index





         Severity Index

                                                                                                (Includes Damage to Property and Environment) 

(1) Very Unlikely:-
Not to be expected

(1)  Negligible:-
       Paper cut / No lost Time / No Damage 

(2) Unlikely:- 

Unusual / Rare


(2)  Marginal:-
       Off work Less than 3 days / Minor Injury

(3) Possible:-

Even Chance 50 / 50

(3)  Significant:-
       Minor injury over 3 days / Reportable 

(4) Probable:-

Not a Surprise


(4)  Severe:-
       Major injury over 3 days / Hospitalisation

(5)  Highly Probable:-
To be Expected

             (5)  Critical and/or     Critical injury: over 6 months lost time  





                   Fatal/ Fatalities:- Death/ multiple deaths
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	Location
	

	
	Rugby Park and associated schools

	Ref. No.
	ESS - 1001


	Activity/Situation
	Pick-up, Transfer and Drop Off of School Children from Rugby Park to designated Schools by Bus and Mini Bus


Hazards presented to Employee(s) / Premises and/or Environment 

· Without  use of Control Measures

It is advisable that all parents, wherever possible, utilise this service as it is considered the best possible option for all those who have children who will be attending other schools within the Educational Learning Community  

Hazard & Risk Ranking Table - 1

	Identified Hazards
	Severity
	Likelihood
	Risk Rating
	Risk

L/M/H

	
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5
	
	

	
	Neg
	Mar
	Sig
	Sev
	Fat
	V/U
	Unl
	Pos
	Pro
	H/P
	
	

	1
	Pupils, or others being Struck by vehicular traffic, either:
· Private vehicle, or

· Contract Bus
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(
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(

	
	
	15

15
	M

M

	2
	Slips Trips and Falls on the level affecting pupils and others, associated with:
· Adverse weather conditions,

· Accessing / egressing buses

· Leaving seats whilst buses are in motion, against instruction

	
	
	(
(
(

	
	
	
	
	(
(
(

	
	
	9

9

9
	M

M

M

	3
	Pupils struck against 

· a moving bus or 
· bus interior while the bus is in motion:
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	12
12
	M
M

	4
	Road traffic Incident involving vehicular transport
	
	
	
	(

	
	
	
	(

	
	
	12
	M

	5
	Aggression and/or violence from disgruntled relatives or members of the public to Council employees or Contractors
	
	
	
	(

	
	
	(

	
	
	
	8
	M

	6
	Pupils unaccounted for after the school run
	
	
	
	(

	
	
	(

	
	
	
	8
	M

	7
	
	
	
	
	
	
	
	
	
	
	
	
	


Persons Especially at Risk

	Does this activity constitute a significant risk 

to young or inexperienced persons?
	Yes
	No

	
	(
	

	If yes, 

state actions
	Ensure all young persons are appropriately managed and directed to the correct bus and thereafter accounted for on both journeys

	

	Does this activity constitute a significant risk

to persons other than employees?
	Yes
	No

	
	(
	

	If yes, 

state actions 
	All relatives of children must be directed appropriately to ensure their own safety and that of the children under their control. All barriered walkways, crossing points and local speed limits must be used to allow safe access and egress to the bus assembly points.

	 


· A New and Expectant Mother Risk Assessment to be completed on separate form.

Existing Control Measures in Place

	Hazard No.
	Existing Control Measures for Person(s)/ Premises and/or Environment

including further assessments - e.g. COSHH, HAVS, Noise and Manual Handling

(It is assumed that only appropriately trained, supervised, suitably informed and instructed staff and contractors will be employed for the tasks associated with this risk assessment)

	1
	The following control measures must be implemented to reduce the level of risk associated with this activity;
· All buses to be on site and parked up prior to any persons arriving (recommended 30 minutes prior to departure)

· No bus should move off until safe to do so

· All buses must adhere to local and national speed limits likely to be encountered within the confines of Rugby Park,  on the road to each school and subsequently on arrival at each school

· Only contractors from the SPT approved contractors list will be used for these bus runs 

· All designated crossing points to be utilized 
· All barriered walkways to be used

· All designated parking to be used (make reference to local site map) 

· Utilise the CCTV coverage available at Rugby Park

· On occasion and certainly at the commencement of the school runs ensure Strathclyde Police are present to assist in Traffic Management

	2
	· Ensure all surfaces are sound and free from pot holes and trip points

· Ensure all steps are well maintained and free of trip points

· Ensure that the road, pick-up points and drop off points are properly gritted for the safe access / egress of staff and pupils and the safe use of buses during times of adverse weather. 

· Ensure all pupils are given assisted access / egress on to / off buses, as necessary (it is more likely that this will apply to early years pupils)

· All buses will carry assistants for the purposes of assisted access/egress and control of pupils during the journey

	3
	· Ensure all pupils are properly seated with seat belts fitted for the duration of the journey
· No pupil or relative will attempt to board a moving bus. All pupils should be brought to site in a timely manner to allow safe access on to their designated bus.

	4
	· All drivers must adhere to any local speed limits with Rugby Park, the local schools and national speed limits whilst on the road

· All vehicles and drivers must be on the SPT approved contractor list, all vehicles will be subject to inspection by SPT technical staff and Strathclyde Police as they see fit
· All drivers must give consideration to the prevailing road conditions and drive accordingly

	5
	All incidents of aggression and/or violence must be reported on the Councils IncVio 1 form and as necessary reported to the Police. Employees must follow the Councils Policy on “Personal Safety” B19 and utilize the guidance contained there in. 

	6
	· A local checklist system should be utilized to account for all pupils as they enter the bus for their destination.
· All buses must be checked after dropping off for pupils who may still be on the bus

	7
	

	8
	

	9
	

	10
	


Hazards presented to Persons / Premises and/or Environment
· With the use of the Identified Control Measures

Hazard & Risk Ranking Table - 2

	Identified Hazards
	Severity
	Likelihood
	Risk Rating
	  Risk

     L/M/H

	
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5
	
	

	
	Neg
	Mar
	Sig
	Sev
	Fat
	V/U
	Unl
	Pos
	Pro
	H/P
	
	

	1
	Pupils, or others being Struck by vehicular traffic, either:

· Private vehicle, or

· Contract Bus
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	10

10
	M

M

	2
	Slips Trips and Falls on the level affecting pupils and others, associated with:

· Adverse weather conditions,

· Accessing / egressing buses

· Leaving seats whilst buses are in motion, against instruction
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	6

6

9
	L

L

M

	3
	Pupils struck against 

· a moving bus or 

· bus interior while the bus is in motion:


	
	
	
	(
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	(
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	8

8
	M

M

	4
	Road traffic Incident involving vehicular transport
	
	
	
	(

	
	(

	
	
	
	
	4
	L

	5
	Aggression and/or violence from disgruntled relatives or members of the public to Council employees or Contractors
	
	
	
	(

	
	
	(

	
	
	
	8
	M

	6
	Pupils unaccounted for after the school run
	
	
	
	(

	
	(

	
	
	
	
	4
	L

	7
	
	
	
	
	
	
	
	
	
	
	
	
	


Further Measures
	Associated with

Hazard No.
	Further Measures

e.g. development of procedures; delivery of training; provision & use of PPE and 

development of further assessments
	Action 

by
	Target date

	1
	Inform Rugby Park of the impending activities and increased traffic movements. Should there be any sporting or other activities within Rugby Park which will coincide with the uplift and delivery of pupils then this must be communicated to EAC Management as soon as possible
	Rugby Park and EAC Senior Management
	As necessary

	2
	
	
	

	3/6
	It is recommended that local arrangements are put in place to ensure the safe access egress to and from the buses
	C. McLean
	23/08/10

	4
	
	
	

	5
	It is recommended that all EAC staff attend CPI training Course
	Local Manager
	ASAP


	Additional Information

	Christine MacLean, Head Teacher: Gargieston Primary School

Graham Short, Executive Director                                                                           Tel.:  01563 576017

Andrew Sutherland, Head of Service                                                                       Tel.:  01563 576126

Andrew Kennedy, Head of Service                                                                          Tel.:  01563 576089

Ian McArthur, Health & Safety Manager                                                                  Tel.:  01563 555532

David Hunter, Risk & Insurance Manager                                                               Tel.:  01563 576435

Police/ Ambulance Service/ Strathclyde Fire & Rescue                                     Tel.:  (9) 999/ (9) 112
Crosshouse Hospital – Kilmarnock Road, Kilmarnock  KA2 0BW                    Tel.:  01563 521133
The Health & Safety Section will monitor any related incidents and provide advice and guidance as required including any review of this assessment. 

	Assessor's Name

& Signature
	
	Date:
	20/08/10

	Manager's Name
	
	Date:
	

	Manager's Signature
	
	Review Date:
	By 03/09/10 and every quarter
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