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TASK: Uplift, Transport and Drop Off -  School (Mini) Bus Run
The user must read these instructions before starting work. Remember; always check your risk assessment for more detail.
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· Make sure operator/drivers checks have been completed before the run commences

· Park all buses in the designated spaces
· Ensure the bus has come to a complete stop before allowing anyone near it

· Make sure those dropping off children park in a safe / designated parking place

· Guide and assist children on to the correct bus for the designated school

· Make sure children wear the seat belt provided for the duration of the journey

· Ensure those who will be there to guide and assist wear appropriate Hi-Viz clothing

· Ensure the pick-up point and access road is well gritted during periods of snow and ice
· Ensure all buses have attendants for the duration of the journey

· Be aware of other persons such as parents, grand parents other pupils and the like who may be 

      walking around the pick-up and drop off points

· Account for all pupils who should be travelling and make sure they are going to the correct school – use a simple checklist for pupils
· Be aware of latecomers who may not be fully aware of traffic movements due to hurrying to get on a bus

· Be aware that small children may slip getting on and off a bus and will need assistance due to heights

· Control the children’s behaviour getting on, travelling and getting off the buses
· Report any suspicious persons immediately
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· Use a bus company and driver which has not been through the vetting system
· Park a bus so close to a wall that someone could get crushed or the wall damaged

· Let anyone on a moving bus

· Let anyone park indiscriminately

· Let children travel on the bus without wearing seatbelts

· Drive away without checking you have the correct number of children going to the correct school or back to the pick-up point

· Drive away if people are milling around the bus

· Ask small children to get on and off a bus without some form of assistance

· Let children leave with another person unless you are convinced of their identity 






