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Dear Parent / Carer
UPDATE ON GARGIESTON PRIMARY SCHOOL AND NURSERY CLASS

In my letter to you dated 13 August 2010 I indicated that the Council would receive a report from the consultants who were conducting ground condition survey work around the present Gargieston Primary School building and that Council staff would assess the findings.  That process has now taken place.  As you would anticipate, and as emphasised in my earlier letter to you, the top priority of the Council is for the safety of children and staff.  

The consultant’s report indicates void spaces (gaps) have been found under the ground surface and that these extend beneath the present school.  This gap is substantial, at about 2 metres in height, and is relatively near the surface having been located at depths of 14.6 metres and 38 metres respectively, creating a risk of subsidence.  The report indicates that while there is no evidence of any significant subsidence impacting on the school at present the nature of the void space gives a potential significant risk of subsidence, and that the existence of multiple coal seams also gives a potential significant risk.  The consultants have therefore advised that a precautionary approach should be taken in the use and occupation of the school.  This advice has been echoed by the Council’s insurers and the Health and Safety Executive.  The considered view therefore is that the only prudent action available to the Council is to consider the present building to be a controlled area and to vacate it with immediate effect.  Please note, however, that the identified ground conditions should not prevent the construction of the new school as it should be possible to build on the site once appropriate measures have been taken to address the problems presented by the void space.  This approach will be no different to that used in other building projects such as the North West Area Centre and the Grange Campus.

In the meantime, however it will be necessary to decant children and staff to other school sites.  The decant plan envisages use of the following decant locations:

· Nursery Class Children 

Crosshouse Nursery School
· P1 and P2 



Shortlees Primary School

· P3, P3/4, P4 and P5


Bellfield Primary School
· P5/6 class, P6 and P7


Grange Campus
This means that all children will be educated within the Grange Learning Community.  Arrangements are also being made separately with PEACE for out-of-school care.  Detailed plans have been developed in partnership between the Head Teacher of Gargieston Primary School and Nursery Class and the Head Teachers of the host schools.   Arrangements have been made to transfer resources from Gargieston to the host schools.  Please note that Gargieston will still exist as a separate school, albeit on different campuses.  All staff, and children will still be the responsibility of the headteacher of Gargieston Primary School and Nursery Class.

Transport will be provided, although details are still be finalised with third parties. You will be informed at the earliest opportunity of these arrangements, which will include departure and arrival times and pick up points.

You will be notified in the near future of the details of the daily routines and other administrative arrangements special to each campus.  Similarly, visits for parents to the new temporary locations will be arranged in the coming weeks.  Arrangements will be made for Gargieston Primary and Nursery Class to come together at particular points in the year for assemblies, sports days, festivals and school shows or concerts.  Updates will be provided through the Council web-site : www.east-ayrshire.gov.uk.
Staff at all levels and in all schools are committed to ensuring that all children will have the best possible experience in this unforeseen situation.  There have already been very positive discussions with the host schools.

Yours sincerely
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GRAHAM R SHORT

Executive Director of Educational and Social Services
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